
COVE BURGH HALL LTD. 

 

EIGHTEENTH ANNUAL GENERAL MEETING 

 

Meeting held on Wednesday 2
nd

 October 2019 

 

Present: A. Morrison (Chairman), G. Bell, M. Cox, S. Edwards, N. Isaacs, C. Morrison, R. Reeve, J. 

Webb and  R.Wishart. FOBH present as follows: H. Bain, R. Bain, J. Blair, M. Blair, A. Bray, J. Bray, R. 

Grierson, M. Isaacs, S. Lamont, M. Lidwell, F. Reeve, A. Salter-McCulloch and D.Towart.  J.Oliver, 

 

Apologies: Directors C.Donnelly, W. Grogan and M. Morton. J.Auld, P. Elles, M. McKenna, N.Rowley, 

E. Salter-McCulloch, J. Tidswell and V.Walker. 

 

AGENDA ITEMS 

 

The Chair opened the meeting by welcoming and thanking all present for attending, reminding all of the 

location of the fire exits. She reminded all present to sign the attendee sheet and apologies were noted.  

She checked that everyone had  the necessary paperwork. An individual welcome was given to our 

Independent Examiner, Judy Oliver. 
 

1 

 
Minutes of the Seventeenth Annual General Meeting 

 

Meeting held on Wednesday 28 September 2018 at 8 p.m.  

Proposed by John Webb                                                                      Seconded by Alan Salter-McCulloch 

2 Matters Arising 

 None 

3 Chair’s Report 

 This AGM completes my fourth year as Chair, ably assisted by the support of an excellent team 

of CBH Board of Directors and Advisers.  With Board approval, I have agreed to continue in the 

role for a further two years.   

 Copies of the Directors’ Annual Report have been circulated. The Treasurer’s report will 

summarise key financial points.   

 As reported last year, essential renovation and conservation of the façade was prioritised.  Given 

our limited financial reserves it was agreed to adopt a phased approach.  Phase I addresses the 

central portion of the façade and balcony.  It has involved bringing together a team including a 

project manager, quantity surveyor, conservation architects, structural engineering, lead building 

contractor, and stonemasons. Alongside, a financial package needed to be negotiated to support 

the bill of works associated with Phase 1 which was specified according to Historic Environment 

Scotland standards.  This amounts to c.£210,000.  Thus, during the financial year energies have 

been directed at project planning, drawing together necessary finance, and putting in place 

procedures to ensure minimal disruption to group, and other parties, in their continued use of the 

hall during works.  Phase 1 commenced on June 17
th

.  Richard Reeve has played a major part in 

managing this project.  He will give an overview and update following the Treasurer’s Report. 

Undoubtedly, this project represents the biggest undertaking in the life of CBH as a community 

asset. 

 John Webb continues to oversee building maintenance, efficient organisation, and general care in 

his role as Building Team leader. During the course of the Façade Project he, and Richard Reeve, 

have been on site each day overseeing works and helping too guide the project to best outcomes. 

Included is planning and management of the logistics of keeping the hall functioning and clean 

during works. This is in addition to the day-to-day work of keeping on top of general 

maintenance standards, updating to comply with legislation e.g. Fire Safety, Public Entertainment 

Licence, as well as day to day personal contacts with the user groups. 

 Graham Bell leads on fundraising and has been extremely active working across a range of 

fronts.  Relative to the Façade Project – Phase 1, funding was secured from Argyll and the 



Islands LEADER Local Action Group (£80746), Historic Environment Scotland (£70484), 

Robertson Trust (£15000), Trusthouse Charitable Trust (£10000), with CBH reserves of about 

50%, making up the balance. Also successful was an application to Creative Scotland to support 

the Book Festival.  Having gained some momentum, Graham is keen to keep it going and 

continues to scan the horizon for potential funders to enable continuation of the renovation and 

conservation work, as well as those that could contribute to interior improvements. Mention 

needs also be made of the valuable donation of Lesley Fuller’s (a colleague of Graham’s) fund 

raising expertise as an Advisor to the Board. 

 Colin Morrison has completed his first year as Treasurer, and introduced new systems that help 

to monitor and streamline processes that keeps the finances in order.  Workload has been 

significantly increased relative to management, monitoring, reporting, auditing etc. associated 

with the Façade Project funding.  

 Hall Lets continue to make the highest contribution to the company’s income. Colin Donnelly 

performs the Booking Secretary role in his highly efficient manner, and continues to streamline 

processes. Regular user group activity continues to make a sound contribution.  Within the 

context of the façade project, he has had the added responsibility of managing the 

accommodation of hall bookings to minimise impact on any group’s activities, and the staging of 

events. 

 The Events Team lead by Ruth Wishart brought to the Hall an outstanding range, variety and 

quality of events. For example, Mull Theatre’s ‘Unspotted Snow’ was a sell-out. The vibrancy 

and longevity of the Real Ale Festival (now in the capable hands of Martin Cox, taking over from 

Andy Gill), a well-subscribed Hogmany Ball, the Book Festival which is growing year-on-year, 

and the Sea Change Festival which attracts families, are all strong indicators of the Halls place in 

the heart of the community and further afield. Ticketing for the range of events has been 

efficiently managed by Mairi Morton and Martin Cox. The Autumn Live@CBH Events program 

has been circulated. 

 Friends of CBH and Gift Aid are key components of CBH income. There are 50 Gold Friends, 

and 97 Friends.  Wells Grogan manages Data Protection compliance, Gift Aid submissions, 

memberships, and quarterly newsletter.  Membership has remained fairly static. 

 Neil Isaacs continues to oversee CBH policies to ensure that they are relevant, raise awareness of 

their existence and implications for all Hall users, and to encourage that compliance is in the best 

interests of all. For example, a Non-smoking policy was incorporated into Health and Safety, and 

Conditions of Let aimed at eliminating exposure to second-hand smoke. Also, given that it is now 

three years since we received the KeyStone quality assurance award, a full governance review 

was undertaken. Neil also leads on Fire Safety.  During the year the fire monitoring service was 

contracted out to Chubb, and a full fire safety audit and resultant action plan were implemented. 

 We are indebted to Sheena Edwards for her constant, and calming Secretary to the Board role, 

somehow fitted into her very busy schedule of activities. 

Looking forward:  

 Fund raising: will continue to support a clearly defined program of works;  every effort will 
be made to minimise disruption to Hall users, and events;  

 Management: with more ‘enterprise’ comes more complexity of administration, financial 
management, reporting, and auditing which requires certain management capacity and 
capabilities to be built in;  

 Gold Friends scheme: was introduced in 2007 with elements of it based on the then structure of 

CBH organised events, it is considered timely that the scheme be reviewed and refreshed; 

 User group support: aim to extend support as appropriate to existing and potential user 
groups to signpost to funding opportunities etc. thereby proactively fuelling the on-going 
vibrancy of CBH.  

 Wells Grogan: has been the Friends Convenor for three years and has decided to step down 
from the role. We sincerely thank him for his valuable contribution relative to leading on 
Friends management, and the Board as a whole. If you know of anyone who could be 
persuaded to step into the role please let us know; 



 Rona Grierson: is welcomed back to the CBH Board and will working alongside Ruth on the 
Events Team. 

The above summarises the roles and activities in what has been yet another very busy year for CBH 

Ltd, Directors and team of volunteers, and points the way ahead in this new financial year. 

 

We also wish to thank Helen and Roy Bain for once again donating the proceeds of their Summer 

Scottish Country Dance Afternoon to the work of the Hall.   A lovely example of Community 

Involvement.  We have also met with Kilcreggan Primary School Heateacher and the school are 

coming to CBH for their Panomime visit on 18
th

 November. 

 

This concludes the Chair’s Report. 

 

      Questions: None. 

4 Company Secretary’s Report 

Title Deeds 

In verbal communication with our solicitors Stirling & Gilmour (September 2019), the deed in favour of 

Cove Burgh Hall remains with Registers of Scotland for formal processing.  They are still going through 

administration and advise that this may still take up to a couple of years to conclude. 

5 Treasurer’s Report (presented by Colin Morrison) 

 

Our thanks, on behalf of the Board, to our independent Examiner, Judy Oliver for reviewing the 2018-19 

accounts.  I would like to add my personal thanks for her help, advice and patience. 

 

Income: 

 

 Income for the year was £53439 a slight drop of 1% on last year, which include the successful 

grant application to Creative Scotland re the Book Festival 

 Hall lets showed a decrease of 15% due to a drop in private lets, but regular user activity 

continuing to make a sound contribution  

 Fund raising through Live@CBH is showing a 6% increase this is due to increased income from 

successful events, reduction in costs in a climate where we are seeing increase in associated costs 

PEL, Performance fees, and local competition. We are also constantly looking at other means for 

fundraising income through sponsorship and grants 

 Friends and Gift Aid have been affected by change in regulation but still remains strong. Friends 

are still a major resource to the company and not only in financial terms, they are at the core of 

the continued success in the form of volunteers, promoters and potential directors they are the 

future of the hall 

 

Expenditure: 

 

 With regard to expenditure it is up 5% at £48,030 the majority of this was down to preparation 

for refurbishment and conservation of the buildings facade.These cost relate to initial 

professional fees regarding the Major Project necessary for funding applications, planing and 

feasibility £9,270 

 Maintenance costs have reduced mainly due to relocation of professional fees now being applied 

to Major Projects and not maintenance as it was before  

 

Balance Sheet: 

 

 Net current assets as of 31/3/19 stand at £53,003 and the surplus was £5,409 a drop of 35% this 

primarily is due to the fees associated to the facade refurbishment 

 While we have no significant debt and continue to trade profitably we are increasingly 

challenged by rising overhead costs and major expenditures e.g. phase one of the facade which is 



well under way sits at approx £210,000 – CBH’s contribution means our reserves are depleted by 

50%. 

 Finishing off we need to continue prudent management of finance, costs, be creative in events 

and fundraising and continue supporting and engaging with the local communities needs  

 

Questions: None 

6 Special Resolution 

 

None. 

7 Election of Directors 

 

 No nominations other than those advised in the agenda have been received. 

 

 

o The under noted directors retire from office under Articles 54 and 55. They offer 

themselves for re-appointment. 

 Richard Reeve 

 Sheena Edwards 

Proposed by  Colin Morrison                                                Seconded by Ruth Wishart 

 

o The directors propose that the following person be appointed as director. 

 Rona Grierson 

                Proposed by  Ruth Wishart                                    Seconded by Alan Salter-McCulloch 

 The following resignations were received during the year: none 

 If these proposed appointments are approved, the total number of directors would be 12. 

 With Wells Grogan stepping down as Friends Convenor, in due course there will be a vacancy 

on the Board.  Please consider taking on this role or suggesting a potential candidate.  

8 Any Other Business 

 

 Neil Isaacs reminded everyone about the Fire Safety Training on Saturday 12th October at 
4.30pm. 

 The Pen Mag is a supportive vehicle for communication with the current issue containing 
adverts about our Autumn Live Events, the Book Festival and has a supplement about CBH, 
with these leaflets available at the back of the Hall. 

 We will have a presentation about the Façade Project followed by some entertainment from 
the Jammers. 

 

The meeting closed at 20.29hrs. 

 

 

Signed: 

 

Chairman of Directors 

 

Date: 

 

 

 


